FOR IMMEDIATE RELEASE
New Report Reveals Tenfold Cost Blowout, Political Interference Behind VicGrid Bill Ahead of Bush Summit
MELBOURNE, VIC – August 20, 2025 – Energy Grid Alliance (EGA) has today released a damning new forensic report detailing a decade of planning failures, direct political interference, and catastrophic cost blowouts behind the contentious Western Renewables Link (WRL) and VNI West projects. The report, "The Long Shadow of the Link," is released as the Victorian Government’s controversial National Electricity (Victoria) Amendment (VicGrid Stage 2 Reform) Bill 2025 is set to be debated in the state's upper house.
The EGA’s investigation highlights that AEMO’s 2025 Electricity Network Options Report shows the cost of VNI West has risen from approximately $3.9 billion in December 2023 to around $7.0 billion, with developer estimates closer to $7.6 billion and a potential range from $5.3 billion to $11.4 billion. Using the same per-kilometre cost now applying to VNI West, EGA calculates that the Western Renewables Link (WRL) would now exceed $3 billion—up from its original $370 million—a tenfold increase that obliterates its initial economic justification.
The report argues that the WRL was never primarily for local renewables but was engineered as a "Trojan horse" for the larger VNI West interconnector, a project of speculative land-banking to secure a land corridor before property values increased.
The research also uncovers evidence of direct political interference, with the Victorian Government issuing Ministerial Orders at the direct, written request of AEMO's CEO to bypass national regulations and shield the projects from a transparent re-evaluation in the face of their collapsing economics.
"This entire process was engineered to deliver a predetermined outcome, starting with a cost-benefit framework deliberately designed to ignore community impacts," said Darren Edwards, Director of Energy Grid Alliance. "Our research shows this wasn't an unforeseen failure; it was a predictable crisis born from a refusal to genuinely engage with communities. This approach has caused a complete breakdown of the social licence that is essential for building any major infrastructure."
The release of the report comes just days before the CEO of VicGrid, Alistair Parker, is scheduled to speak at the Herald Sun Bush Summit in Ballarat, the heart of the region affected by the WRL. The Bill before Parliament seeks to transfer planning power to VicGrid, a new state-controlled body, while simultaneously granting it unprecedented powers to authorise forced entry onto private land and exempting it from Freedom of Information laws.
"The VicGrid Bill is the ultimate admission of failure," said Mr Edwards. "Unable to win the social licence required to build these projects, the government is now legislating the power to proceed without it. This is a blueprint for destroying the community trust needed for the entire energy transition, not just in Western Victoria, but across all the regions. It guarantees a future of conflict and delay, with Victorian households bearing the multi-billion-dollar cost."
Energy Grid Alliance is calling on all members of the Legislative Council to reject the Bill in its current form.
The full Forensic Report and the Parliamentary Briefing Paper are now available for download at: https://www.energygridalliance.com.au/reform-erodes-trust-and-social-licence/ 
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